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STAUFEN.

Three business areas with one objective — BestPractice

Consulting

» Turnaround &
Interim Management

» Lean Consulting

Develops and implements
excellent solutions

Academy

» BestPractice visits at
excellent companies

» Qualification program
through trainings and
seminars

~ Opens up new perspectives
and qualifies competent
employees

Investment

Investment in companies with
= aturnover of 10-30 Mio. €
= succession problems

» need for an operative
reorganisation

= bankruptcy

Takes entrepreneurial
responsibility

Staufen Excellence Model (SEM)

Basis for action of the Staufen Group




. . STAUFEN.
We are at your service - worldwide

Global location and partner network

B Locations Consulting

B Locations Partners




History of Staufen Consulting — a success story

STAUFEN.

1994

2000
2003
2005
2006

2007

Foundation Staufen Akademie
Beratungsgesellschaft

Transformation into a stock corporation
Foundation Staufen Switzerland
Foundation Staufen Shanghai

Change of company name to
STAUFEN.AG Beratung Akademie Beteiligung

Foundation Staufen Poland and
Staufen ltaly

Automotive
Engineering
Electrical

Consumer goods

Others

2004 2005 2006 2007 2008
Bl Employees Turnover in Mio. €

Size of company (Mio. € Turnover)

> 1.000
501 - 1.000
100 - 500

< 100




Consulting approaches and specific competences

Turnaround & Interim Management Lean Consulting

Interim Management
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STAUFEN.

Management- and Lean-Consultants work hand in hand

Top down-approach CIP*-approach
time time
.,Management Consultants” ,Lean Consultants”
v v

Staufen approach

Transfer “from
the project to
the process”

time
== Project results [ Transformation energy

*CIP: Continuous improvement process according to lean principles

At the beginning the project focus is on
the achievement of the defined targets
(top down-approach)

At the end the project focus is on the
autonomy of the customer (CIP*-
approach)

Smooth transfer during the transfer
period (one firm) — “from the project to
the process”

Fast implementation of the defined
concepts

Consistent realization of the defined
targets

—~————

Speed and consistency



STAUFEN.
Staufen consultants make the difference

Staufen consultants...

.. used to work in leading positions in BestPractice

companies Line- und leadership experience

... have profound functional knowledge by industry

. : "Real" functional experien
experience and project focus 2 LEE e B E e

... develop themselves permanent through the internal

Staufen consultant training LG LG R

... are result oriented and implement things

. Problem solvers and converter
pragmatically

...are in average 40 years old and have long-term

. : . High seniori
international experience gh seniority

... engage themselves personally and convey their
know-how
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Personal Coach




_ o _ STAUFEN.
Our customers are references in their industries (1/2)
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STAUFEN.

Our customers are references in their industries (2/2)

Medical / Electrical
engineering
Sensor
technology

Optics

Metal working
Drive engineering
Mountings

Other branches
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| | | | STAUFEN.
Proven benefit for our clients in China

Extract from Staufen project map in China
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. . STAUFEN.
Reasons for working with Staufen.

Measurable. Practical. Consistent. Personal.

» You realise quantifiable and sustainable results

» You get customized BestPractice solutions for your company

» You get transparency and security for making decisions

» You receive the conception and implementation from on hand

= Your employees will be qualified in the project and in our trainings

* You experience persistency in the pursuit of top performance

= Qur consultants have experience, functional expertise and BestPractice know-how
= You will notice our commitment and will be released through our goal oriented work

* You can pay us success-related concerning defined goals

11



STAUFEN.

Academy - Qualification together with BestPractice companies

BestPractice LIVE — See. Learn. Act.

Together with exclusive partners we offer qualification to
implement sustainable added value potentials

Systematic know-how transfer from BestPractice companies

Identifying need for action and providing guidance for
implementation

Full-time mentoring through 2 experts with consulting experience
from BestPractice companies

Solutions will be experienced live on-site in the plant
Simulations and games disclose logic and coherence

Good and lively exchange between participants
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: . . SME STAUFEN.
The right Set-up for China Sourcing

Content:

Introduction: 10 basic rules about Business in China
1. Project-Planning

Purchasing Organization in and for China
Processes and Documents

Future Chinese Suppliers

Communication and Reporting

R R

Risks and Risk Management

Slide 13



SME STAUFEN.

Your moderator today Josef Luerkens

YEAR OF BIRTH QUALIFICATIONS

1951 Diploma in Mathematics

COMPANY PROFESSIONAL EXPERIENCE

Drahtwaren-Werbemittel Wirtz Purchaser

ITT-Teves GmbH Purchasing Manager for Frankfurt plant “I want to utilise

INA-Schaeffler KG Global Purchasing Manager Group INA-FAG-LUK my extensive

INA-Schaeffler KG Purchasing Manager Asia — Pacific practical experience
in purchasing for

CORE COMPETENCES the automotive

supplier industry to

Staufen AG International integration help the clients of

Senior Expert International purchasing management Staufen Academy, but

especially to pass
this experience on
to younger
purchasers and

Business support China
Low-waste office processes — Best Office
Taskforce: supplier and quality development

Reduction of costs in 12 weeks (purchased parts, services) thereby make my
Organization and process excellence in international purchasing personal
Global supply chain / base management contribution to
Global purchasing support qualified industrial
Initial back-up (taskforce: management/troubleshooting) I_’urChaSi’_‘g at an
Dynamic improvement process international
level!™

Mercedes Benz China Ltd., Beijing Organization and Process Purchasing indirect materials and

Ixetic GmbH, Bad Homburg services

Mesa Parts GmbH & Co. KG, Lenzkirch Sourcing China: market analysis, supplier selection

Hilite, Marktheidenfeld Training ,How to deal and negotiate in Automotive Industry’

Cost Saving Projects, Purchaser Training, Globalization

LANGUAGE SKILLS

German, English, French, (Chinese)



SME STAUFEN.
Today support: Zheng Lu

YEAR OF BIRTH QUALIFICATION

1967 Bachelor
Major Aerospace Design
North-West Industry University

COMPANY PROFESSIONAL EXPERIENCE

Shanghai DuoLing-Waston Mechanical Co.,Ltd. Mechanical design engineer for design the crusher, chassis, etc. "Daily accumulation

Shanghai HuaDu Container Manufact Quality engineer for contai fact of some knowledge

anghai HuaDu Container Manufacture uality engineer for container manufacture and experience as
Co.,Ltd. Representative in NFM mechanical division for responsible for the planning will help

Framatome Shanghai Representative office localization project including the sourcing, purchasing and project my work and life in
management positive way.”
Chief Project Manager of South China in Project and Logistic

Siemens Medical Solution, China Department

CORE COMPETENCES
Staufen Shanghai Optimize the purchasing process including improve the purchasing
Senior Consultant process, database and purchasing activity.
Sourcing and Purchasing Supplier markets research, supplier audit and qualification, supplier
development.
COMPANY KEY PROJECTS AT STAUFEN.SHANGHAI
JLG Australia Supplier sourcing in China
Mercedes Benz (China) Ltd. Optimize the purchasing process and project management
AHT Supplier Sourcing in China
Ixetic Supplier Sourcing in China
S&H Supplier Sourcing in China
NKT Purchasing an analysis

LANGUAGE SKILLS

Chinese, English
15



SME STAUFEN.

The right Set-up for China Sourcing

Introduction: 10 basic rules about Business in China

1.

o &~ 0D

7.
8.
9.

10. Ensure the full support of your top-management and supervisor

“If you have been 1 year in China then you think you know it, if you are 10 years there you know it is not
true” (Henry Kissinger)

Everybody makes his own individual Chinese experiences

Do not trust on elder books and seminars: China has changed a lot and daily new changes will occur
Networking /Guangxi) is a key to sustainable success

Especially the young generation in the main cities have a totally different behaviour than elder
generations

However: before you start business, perform a profound analysis and develop a strategy and a project
road map

Do not underestimate the costs and have some safety in your budget
You often need much more time than you expect it

Throwbacks are normal, but should not reduce you to despair

Slide 16



SME STAUFEN.

The right Set-up for China Sourcing

1. Project-Planning

= Definition of measurable goals - what shall be achieved!

> Requirement from top-management
Fulfilment of local purchasing shares
International Sourcing (Asia, global)
Reduction of logistic costs in / to China
others

vV V V V

= Set atimeframe (1 year — 5 years) with milestones |-

= |dentify commodities which are suitable for China — Sourcmg and conclude,
which commodities (mainly) shall be imports

= Determine project lead and supporting colleagues and departments

= (Calculate a budget and ask for approval
> Staff including qualification training
> Equipment
> Travel costs

Slide 17



SME STAUFEN.

The right Set-up for China Sourcing

2. Purchasing Organization in and for China

= Determine quantity of staff and qualification (year by year)

»

YV V V V VY V VY

»
>

Organization structure including reporting line to supervisor and to headquarter

Expatriates (purchasing manager, key positions, profile)

Local Chinese staff S

Temporary support by purchasing consultants

Hierarchy

Job descriptions

Planned salary structure and other costs
Trainings

= Hiring of staff l l l l l l l
Mainly in own direction
)

Head-hunters (which are the right qualified ones?

= QOffice and room planning including equipments

= |T (hardware and software) and telecommunication

Slide 18



SME STAUFEN.
The right Set-up for China Sourcing

3. Processes and Documents

» Processes
> Develop suitable and applicable sourcing and purchasing processes
> Describe the main processes (Rfl, RfQ, quotation, evaluation, supplier release,
supplier selection, negotiation, ordering, tracking, payments, others)
> Create basic rules like 4-eyes principle and segregation of duties
> ldentify risks and implement risk criteria and risk management

Vender Selection Process (new) a
Target dnd purposs

= Documents e
> Supplier Profiles =
> Confidentiality Agreement
> Integrity Agreement
> General terms and Conditions
> Technical drawings and specifications
> Quality terms
> Shipping requirements
> Others

Slide 19



SME STAUFEN.

The right Set-up for China Sourcing

4. Future Chinese suppliers

= Supplier Profile

>

YV V V¥V V V¥V

\4

Location

Certificates

References Péiee:::glcgﬂgglgrs
Technical equipment

Engineer qualification Vendor
Housekeeping Fxelusion
others

= Supplier release conditions

»

vV V ¥V V

Y

Competitive prices and costs
Quality

Order fulfilment

Own cost-saving proposals

How to handle Single Source cases

New Supplier Risk Assessment
Release Vendor & Project 4a-Nresre: Request for
Selection Quotation

Escalation Vendor

. -
Management Sl.lppll?r lesson 'dTender Supplier
Evaluation learne [ Board Nominatio!

Database,

Supplier

Development Contract

Purchase
Order

How to handle government related companies and organizations

Slide 20



SME STAUFEN.
The right Set-up for China Sourcing

5. Communication and Reporting

= Communication (internal and external)
> Fix regular communication with local supervisors and those in headquarter
> Define standard agenda points and other main topics of interest
> Also arrange regular communication to related departments inside China (and Asia)
> Networking

> Membership in local (purchasing) organizations Ko tomomai, y ostenoptimierung

> Team-meetings / team-building e e

> Supplier days R T N )
= Reporting - —

> Content e -

> Frequency - ——

> Goal fulfilment T T

» Corrective action

~ Year end report G mm e S

> Goals for upcoming years vomne ]

Slide 21



The right Set-up for China Sourcing

6. Risks and Risk Management

3me

Too high expectations by the headquarter and local management

> Goals
> Timing, quality, cost-savings, others

Staff
> Qualification (expatriates and local Chinese as well)
> Compliance, bribery

Budget

Suppliers
> Not enough qualified ones — for domestic market, for export
> Time for development extended
> Compliance, bribery

How to identify risks in time and how to deal with them

Criteria to stop the China-Sourcing project

STAUFEN.

Slide 22



STAUFEN.
Staufen Lean Procurement - 7 Factors for success — also in China

n Purpose
Define the role of procurement on the basis

of the corporate structure

n Organization
Functions which are critical for success must be accomplished

in an efficient and adeguate way

n Processes
Standardize processes and define clear responsibilities

H Qualification
Use existing knowi-howy and enhance systematic development

Strategy
From order processing to strateqic purchasing

Management system
Define targets and continuously visualize and measure target
achievements

Transparency

Data, factz and figures — user specific data availability

Slide 23



