BME China Purchasing Training
Purchasing of Metal Parts (2 days)

- Technical know-how for buyers, with special emphasis on turned and milled parts
- Critical aspects for supplier evaluation and price analysis
- Including on-the-spot technical demonstrations at production facility
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Available dates 2010: 2010 FF iR ZHE: s

Wantai Precision Ind Co., Ltd 4H 13-14 H FHEALAE T (B ARAA
No. 1299, Zizhu Road, The High-Tech Zones 10 A 26 - 27 H VLI B & L EE S H X AT B 1299 5
Yushan Town, Kunshan (near Shanghai) (E L)

Location:

April 13" & 14
October 26™ & 27"

Seminar Content
« Participants are introduced to different manufacturing processes and
machines for metal parts production and their respective advantages.

Organized by Germany's
leading buyeri association
H 78 [ & KRR W b & 4H 4R

Seminar language:

* They learn to judge technical drawings and will be enabled to understand Chinese
the critical aspects for the selection of metal parts suppliers.
* Our trainers explain how to identify typical cost drivers and how to perform Target group:
an effective price breakdown for turned and milled parts. Chinese purchasing managers
]

« Attendees receive an overview of metal parts related industry clusters in

China.

without or with limited
technical background in metal

« Participants will be enabled to make faster and more professional parts.

purchasing decisions.

* Plus: the buyers will gain a better standing and communication with

technical departments.
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! Special !
Training includes live
technical demonstrations
at supplier site
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Training site: Wantai Precision Ind is a H bR

Taiwan-invested manufacturer of turned and
milled parts for the automobile, machinery and
medical equipment industry. International
customers include Bosch, Leica & Drager.
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2 Day Agenda | 2 K I 8 % HE

Time (both days): 09.00am - 05.00pm

WfE]. HR E409.00 — R4 05.00

1. International quality requirements and impact on
low cost country sourcing /
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2. Production technologies for metal parts:
Overview | B mE™ T2

> Forming / 4%t

> Casting / #&

> Machining / #LinT.

> Production clusters in China / 3= %4 = H

3. Key cost drivers: Selection criteria for cost-
optimized production /
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> Material / #1%}

> Part geometry / = FhfEIR

> Tolerances / A7

> Physical properties / #JH MG
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4. Focus & Praxis Topic: Machining of metal parts /
HAWH: @BFILINT
> Turning ZHl
> Manual lathes FEHEFR
> Curve controlled %%
> Multi-spindle equipment £ #fi% &
> CNC machines =90
> Milling / %EH1
> Vertical machining centers / 3.8t
> Horizontal machining centers / EMgEA 0>
> Decision criteria for choosing the right
production equipment /
TR AR P 9 B e B ) A8 Pt
> Cost-Drivers in China / FASEH K 7 4 [H
> Machine-hour rates / Hl#84: 7™ BiA<
> Overhead costs / [A#ZEA
> Technological level of Chinese suppliers /
o [ R R BORKF
> Cost-Breakdowns / FiA7#7

5. Supplier assessment | {3/ 7 11
> Sampling / ¥k
> Social / Management audit / 4 3(% B E

Association
Materials Management,
Purchasing and Logistics

In cooperation with
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Trainer profiles % 1JI|Jifi & /1

Victor Yang | 1%
During more than one
decade of working

experience as engineer
“ for world renowned T1

suppliers, such as Sofima
and Fiscosa, Mr. Yang has been
responsible for auditing and
developing local chinese suppliers.
Mr. Yang joined sourceit in 2008 and
is a trained Lead Auditor for ISO/TS
16949:2002. He holds a BAin
process engineering.
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Judith Jiang | VL34
Ms Jiang has worked in
the construction industry
& and for international
management consulting
companies such as
Abacus / Management Engineers.
She joined sourceit in 2005 and is
responsible for the supplier
selection and supply-market
research. Ms. Jiang holds a BA of
International Trade (Shanghai) and
a BAin HR Management (Auckland,
New Zealand).
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For a complete overview of BME China Purchasing Trainings please visit: http://training.bmenet.asia



BME China Purchasing Training

Purchasing of Metal Parts (2 days)

ERBHXE (2X)

Participation Requirements

= Registration Fee:
3,900 RMB per person

Assistance

= Early Bird Discount ha\{alilﬁblekfor
3,315 RMB per person for registrations o=
in Kunshan

five weeks prior to the training
(15% off from standard price)

= Discount for Multiple Participants:
2,925 RMB for each additional participant per company
(25% off from standard price)

= Registration fee includes:
Training material, lunch and two coffee breaks per day

= Cancellations:
Please note that a service fee of 1,200 RMB will be charged for
cancellations received two weeks prior to the event or earlier.
For later cancellations the total registration fee will be payable,
as well as in case of non-participation

The Partners

BME — the German Association Materials Management,
a m E Purchasing and Logistics- was founded in 1954 and

I today has over 7.000 members, including Fortune 200

companies and SMEs. As a leading European buyer
association, BME provides know-how transfer and
services for procurement and supply chain
management. BME's own academy is Germany's
largest procurement training provider . BME's Shanghai
office opened in 2008.

With offices in Shanghai, Mumbai and Munich, sourceit
supports companies with the integration of Chinese and
Indian suppliers into the global supply chain on all levels
of the procurement process. sourceit does not only
consult in strategic questions such as market analysis
and risk management. As a full-service-provider we also
work on a tactical level to certify suppliers and negotiate
framework contracts. Additionally, we provide end-to-
end management of the entire operative purchasing
process, including expediting and cargo-inspections.

Contact and Information

Steffi Xu, Operation Manager, BME Shanghai
Tel.: +86 21 61498271
Mail: steffi.xu@bmenet.asia
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Please complete with participant information and fax or email to: +86 21 6149 8101 / steffi.xu@bmenet.asia
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+86 21 6149 8101 / steffi.xu@bmenet.asia

Name, First Name | %

Company | /2 ]

Please choose training date:
HRFERE R

Position | BR{i;

Street/P.0. Box | i1

April 13" & 14" 2010
20104 4 H 13-14 H

E-Mail | H T Hl1E

Postal Code, City | HF % &% 3 i

October 26™ & 27" 2010
2010 4 10 A 26-27 H

Phone | Hii% Mobile | F71

Place, Date | b 55 & H #i

A K BME 7 E R I & 5 RE, 1§10

Signature | %%

http:/ltraining.bmenet.asia
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