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Injection Moulding
Technology

Reaction Process
Machinery

Extrusion
Technology

Krauss-Maffei is a premium partner for internationa l plastics 
processing industries

Krauss-Maffei is the only company in the market with  expertise 
in the three major machine technologies for plastic s processing
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Medicine
Optical

Disc

Electrical

Electronics
PackagingAutomotive

Our customers profit from our engineering competenc e and 
industry know-how across the board. Examples:
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Non-Prod/
Equipment

Mechanics

Electrics/
Hydraulics

Logistics 
Planning

Logistics

Supply Management

Purchasing

Dispatching

PDC*

Goods Intake 

* PDC = Picking and Distribution Center

Revision
Management

Central Purchasing is part of the Supply Management  department
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�Financial investor with 
strong profit and cash 
focus

�Group wide purchasing 
with lead buyer 
organization within mpm 
group

Requirements for planning and reporting derived fro m specific 
situation of Krauss-Maffei

�Reliable 

�Credible 

�Accurate

�Fast response

�Userfriendly

�mpm wide

Situation Requirements
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IT-Roadmap for Purchasing
defined and implemented 'Integrate

the suppliers'

Process 
integration 

Electr. document 
exchange

'Create
transparency'

Automatic analysis and 
bundling of purchasing 

volume

WCM-S initiative 
controlling and 

reporting

'Lay 
foundation'

mpm supplier 
numbers (DUNS)mpm material category key

'Develop
the suppliers'

Supplier 
evaluation

Contract 
database

mpm supplier 
classification

Supplier
questionnaire
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Savings reporting integrated in 
comprehensive Supplier Management System

• Supplier data base (D-U-N-S coded)

• Initiative management / savings controlling

• Purchasing volume analysis

• Material key

• Contract data base
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Module: Initiative Management System (IMS)

• General information per initiative 
(Responsible, Supplier, Savings, ...)

• Savings distribution over Business 
Units and over Financial Years

• Activity planning and 
controlling per initiative

• Calculation Backup 
(RFQs, Offers)
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5

10/0511/0512/05 1/06 2/06 3/06 4/06 5/06 6/06 7/06 8/06 9/06 10/06

Target

Financial year cost reduction new initiatives
(EBITDA Fiscal Year 06, in €Mio.)

ILLUSTRATIVE
Tracking of target achievement over time
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Planning is done top-down and bottom up

Top-Down

Bottom-up

Integrated and 
reconciled in IMS
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�Purchasing is key lever to improve company result

�To establish itself as professional partner for board, 
purchasing needs track record in setting and achieving 
targets reliably

�Continuous tracking saves you from bad surprises

�Transparency regarding reporting rules and individual 
initiatives is key for standing of purchasing

�Credibility of reporting is crucial

Summary
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Kontaktdaten Ansprechpartner

Ulrich Bär, Leiter Supply Management 
Tel. + 49 89 88 99 10 88
Email an: baeru@krauss-maffei.de

Josef Pongratz, Leiter Einkauf
Tel. + 49 89 88 99 21 93
Email an: pongratzj@krauss-maffei.de

Martin Schima, Leiter Einkaufsgebiete Non-Production und Anlagen
Tel. + 49 89 88 99 47 78
Email an: schimam@krauss-maffei.de

Wolfgang Schindler, Leiter Einkaufsgebiet Mechanik
Tel. + 49 89 88 99 46 32
Email an: schindlerw@krauss-maffei.de

Egon Türk, Leiter Einkaufsgebiete Elektrik und Hydraulik 
Tel. + 49 89 88 99 31 18
Email an: tuerke@krauss-maffei.de


